Jack County Hospital District Board of Directors
Faith Conmmunity Health System
January 23, 2023
Minutes

MEMBERS PRESENT: Mark Maples, Vice-President, Larry Hopwood, Secretary, Leslie Chalmers, Member

ABSENT: Lotl McBrayer, Presldent, Rod Hammond, Member

OTHERS PRESENT: Frank L. Beaman, CEO, Mason Spiller, Attorney, Kim Lee, CFQ, leff Casbeer, COO,
Pauia Edwards, CNO, Peggy Christian, EA

The meeting was called to order by Mark Maples, Vice- President, at 6:30 pm. *
Quorum was established.

Public Forum: None

Motion made by Leslie Chalmers to approve the consent agenda as presented, seconded by Mark Maples.
Motion carrled unanimousiy.

Adminfstrators Report:

Motion made by Mark Maples to adopt the resolution of the Board of Directors of Jack County Hospltal District
approving and authorlzing a Tax Anticlpation Note In an amount not to exceed $1,322,500 for the payment of
hospltal operating expenses: approving execution of the necessary loan documents and resolving other matters
incldent and related thereto, seconded by Leslie Chalmers, Maotion carrled unanimously.

Mr, Beaman presented the new organization chart and spoke about recent changes within the organization,
Paula Edwards was introduced as the new CNO, subject upon recent resignation of Derek Wilson.

Publle session adjourned at 6:37 p.m. Convened Into executlve session at 6:38 p.m,
Executlve sesslon adjourned at 7:11 p.m, Reconvened Into publlc session at 7:14 p.tn,
No action was taken.

Motlon to adjourn at 7:11 p.n. made by Mark Maples, seconded by Leslle Chalmers.
Motioh carried unanimously.
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