Jack County Hospitai Board of Directors
Faith Community Health System
October 22, 2025
Minutes

MEMBERS PRESENT: Lori McBrayer, President, Heather Sisson, Member, Jacey Brittain, Member
MEMBERS ABSENT: Larry Hopwood, Secretary, Peter Armstrong, Member
OTHERS PRESENT: Frank L. Beaman, CEQ, Jeff Casheer, COQ, David Odom, CIC,

Dr. White, CMO, David Spiller, Counsel, Peggy Christian, EA

The meeting was called to order by Lori MicBrayer, President, at 12;15 p.m.
Quorum was established.

Invocation & Pledge was held by David Spiller.

Public Forum: None

A motion was made by Jacey Brittain to approve the consent agenda as presenfed, seconded by
Heather Sisson. Maotion carried unanimously,

Administrator’s Report

Mr. Beaman presented the 2025-2026 budget.

With no objecticns noted. A motion was made by Lori McBrayer to approve and adopt the FY 2025-2026
budget as presented, seconded by Jacey Brittain. Motion carried unanimously.

A motion was made by Heather Sisson to appoint Gary Zeitler to the Jack County Appraisal District
Board as the representative of the JCHD, second by Lori McBrayer, Motion carried unanimously.

Executive reports were given by Jeff Casbeer, David Odom, & Dr. White.

Public session adjourned at 12:40 p.m. Convened into executive session at 12:42 p.m.

Executive session adjourned at 13:42. No action taken. Reconvened Into public session at 13:42.
Motion made by Heather Sisson to adjourn @ 13:43, seconded by Jacey Brittain.

Motion carried unanimously.
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